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Snapshot

3,230

Clients, their
families and
carers connected to in home
supports

Coordinated over 94,400
hours of in home supports

over 54,000 service
instances

1,161 Home Support

Assessments conducted for
older ACT residents

22,500

Provided over
hours of Case
Management Services

over $545,000

supplied in home modifications,
equipment and aids

Received over
2,200 referrals
for services
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The extension of our funding under the Commonwealth Home Support Program to 2022 as
announced by the Commonwealth earlier this year was welcomed as this allows us focus on the
continuous improvement of our service delivery and client experience. We remain committed to
ensuring a high level of engagement with our clients to maximise the quality, responsiveness and
relevance of our services to our clients.
We were also pleased to receive some increases in funding during the year that will allow an increase
in the provision of essential home modifications services to support clients to remain in their own
homes.
As we noted in our last report we commenced providing services under the Commonwealth
Homecare Package program in 2017-18. We are pleased to see that this important new program
area has continued to grow this year and is now a major component of our aged care service
provision. Our aim is to have Home Care Package Program that allows for direct meaningful
engagement with clients and their families and maximises the opportunity to provide quality services.
Our aim is not to seek growth simply to get bigger, but to reach a sustainable level that offers high
quality services and covers our costs.
We continue to be a provider (on a sub-contract basis) of Regional Assessment Services, as part of
the My Aged Care system. Under this program we are contracted by Community Options Australia
to deliver comprehensive home based assessments for people seeking to access the Commonwealth
Home Support Program. This year this program contributed positively to the overall financial
performance of the organisation.
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The Royal Commission into Aged Care Quality and Safety was established on 8 October 2018. The
Commissioners are required to provide an interim report by 31 October 2019, and a final report by
12 November 2020. Community Options has provided a submission to the Royal Commission.
The focus of our submission was the importance of supporting older Australians to be able to live in
their own homes for as long as that is appropriate and on the need to provide intensive support to
vulnerable people seeking access to services through the provision of high quality coordination and
client focussed case management services.
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23

ACT Government Funded Programs

Organissational Chart		

24

Quality Management Committee report 		

24

Financial Report		

26

The ACT Community Assistance and Support Program continued to evolve during the year and while
it continued to fill a major role in supporting people with significant support needs who are unable
to access the National Disability Insurance Scheme (NDIS) or whose access to the NDIS is delayed
significantly; we also experienced growth in new areas such as supporting people living in squalid
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housing conditions, people needing post hospital support and living with mental health conditions.
This program will continue to evolve and we are committed to making this important program an
integral component of the ACT community support system.
We were pleased to deliver our Palliative Care Program linked to our longer term funding agreement
for our other ACT Health Programs as well as having indexation applied to the program for the first
time this year. While our submission in the ACT budget process to seek long term secure funding for
this important program was unsuccessful, we continue to work proactively with ACT Health and other
stakeholders in this important program area.
We also saw the continuation of the Women’s and Newborn Community Support Program. This
program provides support to vulnerable and disadvantaged women and babies who may be at risk
of long term non-medical hospital stays and other social welfare risks. This is a unique and highly
specialised program that makes a real difference in the lives of new mothers and families in the ACT.
During the year our Flexible Family Support Program continued to provide creative and highly flexible
support services to families. This service will become increasingly more important as traditional carer
support services are rolled into the NDIS or the broader aged care reform agenda.
National Disability Insurance Scheme
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Once again we would like to acknowledge our staff who have continued to provide quality service
to our clients. We would also like to specially acknowledge those staff who have embraced the
changing environment and responded positively to the changed way we will work with our clients into
the future.
Also thanks to our provider agencies who work in partnership with us and to our funding bodies
with whom we continue to have positive and constructive relationships, particularly in this period of
change and transition.
We would particularly like to acknowledge the contribution of the members of our Board who play
such an important role and who make such an important contribution to Community Options.

David Lysons							Brian Corley
Chairperson							Executive Director

The NDIS remains a difficult program area for Community Options. We have seen a gradual drift
downwards in our client numbers during the year. This is as a result of some clients choosing a
different provider, or Community Options declining to continue as a provider when the level of funding
for support coordination was insufficient to cover our costs and in some instances clients choosing
support options that we do not provide.
Despite this, income generated for Community Options via the NDIS has been maintained and over
the coming year we will make a major effort to increase numbers and adapt our systems and client
service approach to the new reality of this scheme.
The NDIS Quality and Safeguards Commission commenced in July this year. The Commission is an
independent agency established to improve the quality and safety of NDIS supports and services.
The Commission will regulate NDIS providers, provide national consistency, promote safety and
quality services, resolve problems and identify areas for improvement. Community Options will be
subject to an accreditation and approval process to ensure that we meet the requirements of being a
provider of disability services going forward.
As noted in our last report it is our view that that the NDIS remains at a very immature stage of its
evolution and it is at this stage that the need for strong voices is essential to prevent it devolving into
something much worse than the systems it replaced.
Thank you…
We would like to acknowledge the families and people we have supported and served this year.
It is an incredible privilege to be of service and we thank you for your support and acknowledgement
of our role.
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About Community Options

Our programs and services

Who we are

Community Options offers a wide range of programs and services to people in Canberra and the
surrounding region, their families and friends. We provide services to some of the most vulnerable and
disadvantaged members of our local community.

Community Options is an ACT not-for-profit community-based organisation with more than 25 years
of experience in providing services to older people, people with disabilities and their families and
carers.
We specialise in providing coordination and intensive case management services to people with
complex needs by providing a range of in-home and community-based support services.

Our mission
Our mission is to provide support to people in the Canberra region, their families and friends. We
strive to provide excellence in support services to our clients that will enable them to achieve a
greater degree of independence and continue living quality lives in the community.

Our vision
Our vision is for all the people we serve, their families and friends to live good and full lives. We believe
that this can be achieved through the person continuing to be a contributing and valued member of
their community. To do this we aim to support people to maintain relationships, roles and connections
to enhance the opportunities for people to enjoy life.

Our values
Commitment: We are committed to providing high-quality support services to our clients in a manner
that respects individual choices, enhances our clients’ self-determination and promotes their dignity
and meaningful and valued social roles.
Excellence: We strive for excellence and quality in everything we do.
Professionalism and integrity: At all times, we act with integrity, aim to provide high-quality service
that is reliable and responsive to individual client needs and take pride in what we do.
Good working relationships and teamwork: We work with one another with enthusiasm,
appreciation and respect.
Personal development: We value and actively pursue opportunities for staff professional growth and
development.
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During the 2018–19 financial year, Community Options delivered services through the following
programs funded by the ACT Government:
•
The Transitional Support Program—supports people with complex needs and facilitates
timely discharge from hospital. The program provides short- to medium-term services (up to 12
weeks) to people with complex needs following discharge from hospital.
•
The Palliative Care Program—delivers intensive case management and in-home and
community-based support services (non-clinical) to people diagnosed with end-stage illnesses who
wish to die at home or remain at home for as long as possible.
•
The Community Assistance and Support Program—provides services to people under the
age of 65 or under 50 for Aboriginal and Torres Strait Islanders, requiring community support and
assistance due to a condition that affects their ability to carry out the activities of daily living but who
are either ineligible for support through the National Disability Insurance Scheme (NDIS) or require
assistance as they transition to the scheme.
•
The Flexible Family Support Program—provides services to families who are in a supportive
relationship with a family member who is an older person, has a disability or a health condition and
has complex support requirements. The program provides a wide array of respite service options
to families to enable them to maintain their family relationships and to be welcomed, contributing
members of their local community.
•
The Women and Newborn Community Support Program—provides short-term posthospital support programs to vulnerable and disadvantaged women and their newborn babies
who may be at risk of long non-medical hospital stays, other social welfare risks, or both, due to a
lack of informal support, social isolation, financial and social disadvantage and other vulnerabilities
experienced during the postnatal period.
During the 2018–19 financial year, Community Options delivered services through the following
programs funded by the Australian Government:
•
The National Disability Insurance Scheme (NDIS)—funded by the National Disability
Insurance Agency and provides support to people with disabilities aged under 65 years, whose
conditions are permanent or likely to be permanent. The NDIS is based on individualised funding
packages of support to eligible people with disabilities. Under the NDIS, Community Options
specialises in plan management and the coordination of support to people with complex needs and
support requirements.
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•
The Commonwealth Home Support Program (CHSP)—funded by the Department of Social
Services which provides entry-level in-home support for older people (65 years or older, or 50 years
or older and identifying as Aboriginal or Torres Strait Islanders) and their carers who need assistance
to keep living independently at home and in their community.
•
The My Aged Care Regional Assessment Services—funded by the Department of Health,
provides face-to-face assessments of older people (65 years or older, or 50 years or older and
identifying as Aboriginal or Torres Strait Islanders) in their own homes in order to make referrals to the
CHSP and other services available in the community.
•
Home Care Packages Program—Community Options is an approved provider of home care
under the Aged Care Act 1997. The Home Care Packages program provides long-term support
to older people (65 years or older, or 50 years or older and identifying as Aboriginal or Torres Strait
Islanders) who want to remain living in their own home. As an approved Home Care Package
provider, Community Options administers a client’s package funds and provides case management
support and advice.
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Community Options Board of Management
David Lysons, Chairperson
Mr Lysons joined the Community Options Board in June 2017. He is a
mechanical engineer and has a background in heavy vehicle design. Mr
Lysons came to Australia as a South-east Asian technical representative,
based in Sydney, for the then UK manufacturer Foden Trucks. He then ran
a small heavy vehicle assembly plant, building Australia’s first Mercedes
buses for the then Perth MTT. Eventually, Mr Lysons moved to Sydney and
became part of the NSW Water Board team that corporatised Sydney Water
Board operations. Later, he was invited to join the British Standards Institution (BSI), auditing for
quality management, occupational health and safety management and environmental management
standards. This involved a considerable amount of training, and during this time he took a part-time
job driving buses with Uniting Care services in Sydney, taking out and caring for older people from
14 different residential care facilities around Sydney during daily trips. He was subsequently invited
to join various BSI teams auditing aged care and disability service providers from time to time around
Australia, including Community Options ACT. On finishing a 10-year auditing tenure with BSI and
taking semi-retirement, Mr Lysons chose to invest some of his time and experience back into the
aged care and disability service industry, resulting in his current involvement with Community Options
as a Board Member.

Brian Corley, Chief Executive Officer, Board Member
Mr Corley has served on the Community Options Board and as the
organisation’s Chief Executive Officer for the past 21 years. His previous
professional experience includes 29 years working in the aged care and
disability sectors. He was previously Director of the Aged and Disability
Funding and Policy Development Section, ACT Government. Mr Corley has
many years of experience as a funder, developer, policymaker and provider of
community services for older people, people with disabilities and their families
in the ACT.

Donna Clancy, Board Member
Ms Clancy has served on the Community Options Board since 2015.
Previously, she worked at Community Options for over 16 years as a
case manager and team manager. Ms Clancy has more than 30 years of
experience working in the aged care, disability and community care sectors
in the ACT, providing services to older people, people with disabilities and
their carers. She has extensive experience in managing aged care service
provision, non-profit sector management, and complex case management
and coordination.
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Desmond Heaney, Board Member
RN. Mr Heaney has served on the Community Options Board for the past
7 years. His professional experience includes his role as Principal, HBA
Consulting (Workplace Relations) and in industrial relations. Mr Heaney spent
18 years in senior industrial relations positions, including as the President of
the ACT Industrial Relations Society for many years. He holds two nursing
qualifications (in general and mental health) and worked as a nurse for nearly
10 years in a wide range of areas, including aged care and dementia care. His
nursing background allows him to understand the needs of clients supported
by Community Options.

John Fely, Board Member
Mr Fely is an experienced government sector senior executive and not-forprofit board member and has served on the Community Options Board
for the past four years. He is currently Assistant Secretary of the Provider
Engagement and Assurance Branch, Health and Community Services
Division, Department of Veterans’ Affairs. In that role, he is responsible for
more than 110 staff nationally. His current responsibilities include strategic
and business-as-usual procurement and contract management for over
$4 billion per annum of health-related services accessed by the veteran
community, health services assurance and managing Department of Human
Services processes that enable payments to health providers for services to
the veteran community. Mr Fely is also the General Manager of the Defence
Service Homes Insurance Scheme, which underwrites home building
insurance for eligible policy holders and provides contents and other personal
insurance as an agent of QBE Australia. His other roles include membership
of the Department of Veterans’ Affairs Audit and Risk Committee. He is a
graduate of the Australian Institute of Company Directors and has been
awarded the Australian Service Medal (Bougainville Clasp).
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Karen Noble, Board Member
Ms Noble joined the Community Options Board in November 2017 and
enjoys being part of an ACT based organisation managing the challenges of
the ever changing landscape of community services. Ms Noble’s first career
in Sydney was in local government community services where she was
involved with the first roll out of the Home and Community Care program
and the earliest versions of Community Options. Ms Noble’s second and
longest career has been in vocational and carer education. At the Canberra
Institute of Technology (CIT) Ms Noble developed and managed the CIT
Skills for Carers program for over 20 years, a program providing essential training and support to
family carers. The ACT Community Sector workforce is also an interest as Ms Noble has developed
and delivered training for over 30 years believing that a confident, skilled and qualified workforce is
essential for quality services. Ms Noble has served on a number of Community Sector Boards and
is an advocate for public education through various roles with the Australian Education Union. As
a family carer Ms Noble is familiar with the issues of mental illness, chronic and complex health
conditions and the demands on family carers to coordinate, advocate, support and just keep going.
Ms Noble holds qualifications in Social Work, Management and Education.

Daniel O’Hagan, Board Member
Mr O’Hagan joined the Community Options Board in November 2016. He
holds Bachelor of Laws, Bachelor of Science and Master of Law degrees.
He has lived in Canberra for 23 years, working as a lawyer for various
government agencies, including in the fields of aged care, aviation, workplace
relations, and commercial and administrative law. Mr O’Hagan recently
completed a course conducted by the Australian Institute of Company
Directors on governance for directors of not-for-profit organisations.
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Program Activity & Operational Milestones
Report
The 2018-19 financial year was another busy year for Community Options across all program and
service areas. During the year, we provided services to more than 2,600 people residing in the ACT
and its surrounding regions with over 1,500 clients (approximately 58% of all clients supported
during the year) referred to Community Options by ACT hospitals for support following discharge
from hospital. The 2018-19 financial year also saw a significant growth in our newest program areas
–Home Care Packages (HCP) funded by Department of Health. Our flexible case management/
brokerage model of service delivery is highly compatible with the consumer-directed care under the
individualised funding model of the HCP program and has been a significant contributing factor to
Community Options’ successful performance in a highly competitive HCP market in the ACT and
its surrounding regions. Other highlights of the year include: review and subsequent amendment to
the organisational constitution to reflect the broader community support services and target groups
Community Options has been servicing in the recent years, introduction of new aged care quality
standards, National Disability Insurance Scheme (NDIS) practice standards, and establishment of
the Royal Commission into Aged Care Quality and Safety and the Royal Commission into Violence,
Abuse, Neglect and Exploitation of People with Disability. The program activity report below has
further information about individual program performance and highlights some of the service delivery
trends, milestones and other projects and activities undertaken by Community Options during the
2018-19 financial year.
We would like to take this opportunity to thank every client and their family member for their support
and contribution to Community Options. We would also like to acknowledge our staff whose hard
work, professionalism and dedication has seen us continue to succeed in maintaining a highly
reputable profile in the disability, aged and community care sector in the ACT. We feel privileged to
have been of service to many residents of the ACT and its surrounding regions and look forward to
continuing to work with members of our local community in the future.

The Community Assistance and Support Program
The Community Assistance and Support Program (CASP), funded by ACT Health Directorate,
supports people under the age of 65 or under 50 for people who identify as Aboriginal and Torres
Strait Islanders, who require community support and assistance but are not eligible for services
under the NDIS or require assistance as they transition to the NDIS. The program commenced on
1 July 2016 and has been hugely successful in responding to the need for in-home and communitybased support services for eligible ACT residents. During the financial year of 2018-19, the program
continued to play an immensely important role of responding to emerging service gaps in the ACT as
a result of the introduction of the NDIS and service needs created by delays with access to the NDIS
in particular.
During the 2018-19 financial year, Community Options has provided case management, in-home
and community based support services to more than 550 eligible ACT residents. Under this program
during the financial year, Community Options delivered more than 14,000 hours of in-home and
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community based support, more than 4,000 hours of case management, and home modification
services with the total value of almost $60,000. We are also pleased to announce that Community
Options has received renewed funding for the CASP program from the ACT Government until 30
June 2022 and will thus be able to continue to service eligible ACT residents under this program area
in the future.

Community Assistance Support Program
4000

Case Management Hours
In-home and Community
Support Hours

14,000

The Women and Newborn Community Support Program
The Women and Newborn Community Support Program (WNCSP) is based on the Community
Options’ post-hospital support program concept and the case management/brokerage service
delivery model. It is a short-term program of up to eight weeks established by Community Options
in May 2016 with funding assistance from ACT Health. The program supports some of the most
disadvantaged and vulnerable women in the community and their newborn babies to help them
leave hospital after the birth of their child in a timely manner. Timely and socially sustainable hospital
discharge is achieved through provision of appropriate supports to address social isolation, financial
and social disadvantage, domestic violence, limited or no informal support and other vulnerabilities
experienced during the early days following discharge from hospital.
During the 2018-19 financial year, Community Options provided services to some 179 clients under
the WNCSP program. More than 880 hours of case management and 1,300 hours of practical
assistance and support were delivered to eligible women in the ACT and its surrounding regions
discharged from ACT hospitals. Majority of referrals to the program were received from The Canberra
Hospital (approximately 41%) and Calvary Hospital (approximately 35%) with the remainder 24% of
referrals being received from the Perinatal Mental Health Consultation Service, Maternal Child and
Health (MACH) Nursing and other ACT Health Services. During the financial year, Community Options
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Women and Newborn Community Support
Program

880

also observed a significant increase in
the number of complex cases referred
to the program where often the Child
and Youth Protection Services (CYPS),
Community Services Directorate,
were also involved for monitoring and
prevention purposes.

In April 2018, Community Options
held a consultation session with
key program stakeholders including
Practical Assistance and referring organisations and ACT
Support
Health Directorate. As a result of
this consultation, it was agreed that
the program would be continuously
evaluated against its key outcomes
1,300
and objectives. It was also agreed that
new outcomes measures would be
introduced with the aim of assessing
the services provided through the
program from all stakeholders’
perspectives including clients, referring
organisations and the program case manager. As a result, in conjunction with the client survey
questionnaire the outcomes measures developed by Community Options included questionnaires
completed by referrers and the program case manager. The questionnaires specifically measure
performance against the key program outcomes including facilitation of timely discharge from
hospital, improved social welfare outcomes, and prevention of readmission to hospital.
Case Management Hours

The analysis of the data from the 2018-19 collated questionnaires suggests that services provided
through the WNCSP program contribute to the achievement of the following program outcomes:
- Facilitation of timely discharge from hospital documented as a key outcome in 10% of all
completed questionnaires;
- Improved social welfare outcomes for women and their families documented as a key outcome in
80% of all completed questionnaires;
- Prevention of readmission to hospital documented as a key outcome in 10% of all completed
questionnaires.

The Transitional Support Program
The Transitional Support Program (TSP) is one of the longstanding ACT Health funded post-hospital
support programs of Community Options. The program provides intensive case management and
in-home and community based support services to facilitate timely, safe and socially sustainable
discharge from hospital to home. The program targets those ACT residents who have complex and
high support needs and require active case management assistance to set up the required practical
in-home support and assistance to achieve timely, safe and sustainable transition from hospital to
home settings. The program provides case management assistance and in-home and community
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based support services for a period of up to 12 weeks. Case management assistance provided
through the program is targeted at: (a) setting up support in the home for people with complex
support needs; and (b) assistance with transition to other programs and services for long-term
support including services available under the NDIS and My Aged Care.
During the 2018-19 financial year, the TSP Program continued to fill an important role of facilitating
hospital discharge and transitioning clients to long-term systems and services including the NDIS and
My Aged Care. Along with the CASP Program, the TSP Program continued to play an important role
of filling the gaps in services in the
ACT created as a result of the NDIS
Transitional Support Program
introduction and delays in access to
the scheme in particular. During the
financial year, Community Options
1,100
supported 131 ACT residents and
delivered more than 2,600 hours
of in-home support and more than
1,100 hours of case management
services under the TSP Program.
Case Management Hours
This represents a reduction in client
numbers compared to previous
In-home and Community
financial years and what was
Support
historically provided under the TSP
program prior to the introduction
2,600
of national disability and aged care
reforms in particular. The reduction
in client numbers under the TSP is
directly linked to delays experienced
with transition to other systems
such as the NDIS and My Aged
Care, which often results in clients
supported under the TSP program
for longer than 12 weeks resulting in the decreased program capacity. Along with all other ACT
Health-funded programs, the TSP funding has been extended for further two years until 30 June
2022. This will allow Community Options to continue to respond to the needs of those ACT residents
who require case management and in-home support services to safely transition from hospital to
home.

The Flexible Family Support Program
The Flexible Family Support (FFS) Program is another longstanding program of Community Options.
The FFS is a respite program funded by ACT Health. The program was developed to respond to the
gaps and inflexibility within existing models of respite care through provision of flexible in-home and
community based respite services to families caring for an older person or a person with a disability
and/or a health condition and whose respite needs cannot be met within the existing respite options
available in the community. The unique feature of the FFS is that support needs are identified by the
family and the person requiring the support, as the program takes the approach that families are the
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experts in identifying what assistance they require as part of the respite response. A wide range of
respite service options are provided under the FFS program to enable families to maintain their caring
relationships with their family members and to continue to be welcomed, contributing members of
their local communities.

Flexible Family Support Program

During the 2018-19 financial year,
Community Options provided support to
approximately 100 clients under the FFS
Program which represents a significant
increase in client numbers compared to
the 2017-18 financial year. During the
course of the financial year, Community
1,115
Options received 87 new referrals to the
program and provided more than 1,450
Case Management Hours hours of respite and more than 1,115
hours of case management services to
eligible ACT residents. The analysis of
Respite Hours
the program data for the year suggests
a strong increase in demand for respite
services under the FFS program which
is indicative of gaps in respite and other
1,450
service options available through the
NDIS and My Aged Care. Community
Options funding for the FFS program has
been extended by ACT Health for further
two years until 30 June 2022. The
funding extension will assist Community
Options to continue to respond to an
increasing need for flexible respite options to families residing in the ACT, who have complex support
needs and who are unable to access required respite through other service systems.

The Palliative Care Program
The Palliative Care Program (PCP) was originally established in 2012 as a pilot project to respond
to an increasing demand for community-based (non-clinical) palliative care services for people who
are diagnosed with terminal (end-stage) illnesses who express their wish to die at home or remain
at home for as long as possible, and as such who wish to receive their palliative and end-of-life care
at home. The program complements the existing clinical palliative care services in the ACT through
provision of case management and assistance with access to practical in-home and communitybased support services to eligible ACT residents. The PCP program has been funded on a deed
of grant basis by ACT Health for the past seven years. We are pleased to announce that ACT
Health has extended funding to Community Options for this program for further two years until 30
June 2022. This funding extension will allow Community Options to continue the important work of
responding to the needs of those ACT residents who are diagnosed with terminal, end-stage illnesses
and who wish to die at home or remain at home for as long as possible.
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During the 2018-19 financial year, Community Options supported some 195 clients under the
PCP Program and delivered more than 1,600 hours of case management services to eligible ACT
residents under the PCP Program. In addition, clients supported through this program were provided
with access to in-home and community-based support services required for people with terminal and
end-stage illnesses to remain at home for their palliative and end-of-life care. In-home and community
based support was provided to clients under the PCP program through the Community Options
CASP or CHSP funded programs and services. Approximately 65% of all clients supported through
the PCP program during the financial year were aged 65 and over, which is commensurate with the
broader community demographic of clients in receipt of palliative care services in the ACT. Of all the
clients who exited the PCP Program during the 2018-19 financial year, only 16% died at hospital or
Clare Holland House inpatient unit, 4% moved to a residential care facility; whereas, the rest of the
clients (80%) continued to receive support through the Community Options PCP Program until they
died at home or transitioned to other programs and services such as the Home Care Packages (HCP)
Program. This is a remarkable achievement given the premise of the program is to support people
who express their wish to die at home and/or remain at home for as long as possible.

The National Disability Insurance Scheme
The NDIS commenced on 1 July 2014 in the ACT and transitioned from the trial phase to the full
rollout on 1 July 2016. The scheme provides individualised packages of support to eligible people
with permanent and significant disabilities. Community Options is a registered NDIS provider
specialising in support coordination and plan management services to those NDIS participants who
live in the community and who have complex support needs and requirements.

NDIS Client Numbers

During the 2018-19 financial year,
Community Options delivered almost
4,000 hours of funded support
coordination services to 86 NDIS
participants representing on average 46
hours of support coordination per NDIS
client. By comparison, during the 201718 financial year, Community Options
provided plan management and support
114
coordination services to some 114 NDIS
participants. A reduction of 25% in client
86
numbers under the NDIS program from
2017-18 to 2018-19 financial years is
directly related to significant reduction or
complete removal of support coordination
funding from NDIS plans particularly
in subsequent reiterations of plans for
2017-18
2018-19
existing NDIS participants. Unfortunately,
reduction or removal of support coordination funding from NDIS plans presents significant challenges
in provision of quality support to our clients. To ensure quality of service provision to our NDIS clients
is not compromised, we are often facing situations where Community Options provides significantly
higher levels of support coordination services than what is formerly funded in the plans.
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In March 2018, Community Options made a submission to the ACT Legislative Assembly’s Inquiry
into the Implementation, Performance and Governance of the NDIS in the ACT. As part of this
submission, Community Options highlighted issues with access to required support under the
NDIS experienced by many ACT residents including an issue with lack of recognition of the need for
support coordination services particularly for those NDIS participants who have complex support
needs and requirements and who require active coordination assistance with plan implementation in
order to achieve best possible service and quality of life outcomes. During the 2018-19 financial year,
Community Options continued to actively monitor support coordination services delivered to NDIS
participants and raising the issue of lack of recognition of the role of support coordination services in
achieving quality outcomes for NDIS participants with the NDIA and other relevant stakeholders.

The My Aged Care Regional Assessment Services
The Regional Assessment Services (RAS) is a fundamental feature of the Australian Government’s
aged care gateway system - ‘My Aged Care’. The RAS is responsible for conducting face-to-face
assessments of older Australians to determine the types of in-home support services they require to
enable them to remain in their own homes and continue to participate in the community. The RAS
also provides assistance with referrals and access to appropriate services based on the assessed
client needs. Community Options, as part of a consortium with Community Options Australia, is a
provider of the RAS in the ACT. We have a team of trained home support assessors who conduct
face-to-face assessments of support needs and requirements of older ACT residents and refer them
to relevant services under the Commonwealth Home Support Program (CHSP) and other services
available in the community, as required.

Completed RAS Assessments

assessments with the overall KPI achievement of 96%. This data suggests that Community Options
continued to perform strongly in this program area during the 2018-19 financial year. We are also
pleased to announce that Community Options entered into another variation to the agreement for
the RAS program with Community Options Australia and the RAS program has been extended for
another 12 months until 30 June 2020. During the 2018-19 financial year, the Department of Health
also released a discussion paper to consult on a streamlined assessment model and seek the views
of key stakeholders on a new streamlined assessment framework and ways to improve the consumer
experience of aged care assessments. While the details of the new assessment framework are yet
to be announced, the new streamlined assessment framework is expected to be implemented from
2020. While it is still unclear what the aged care assessment framework will look like in the future,
we are confident that we have built strong assessment infrastructure and capacity that positions us
strongly as a successful and high performing home support assessment organisation in the ACT.

The Commonwealth Home Support Program
The Commonwealth Home Support Program (CHSP) consolidates the former Commonwealth Home
and Community Care (HACC) Program, the National Respite for Carers Program (NRCP), the Day
Therapy Centres Program and the Assistance with Care and Housing for the Aged (ACHA) Program.
Under the CHSP, Community Options provides older people with short-term support services
following a recent hospital admission or longer-term in-home and community-based services that
allow older ACT residents to continue living in their own homes. The short-term support under the
CHSP takes an approach of ‘wellness’ and ‘reablement’ with a focus of providing timely support
during the early days following discharge from hospital while clients are recovering from an inpatient
procedure or treatment and as they are regaining functional capacity and independence. The CHSP
is one of the largest and long-standing programs of Community Options.

Commonwealth Home Support Program

11,000

681

803

1029

12,000

1030

5,000
10,000

2015-16

2016-17

2017-18

2018-19

During the 2018–19 financial year, Community Options conducted 1,030 home support assessments.
This represents 90% of the overall business allocation for Community Options in the ACT with the
overall achievement of 99% against Key Performance Indicators (KPIs) for this program area. By
comparison, in the 2017-18 financial year Community Options completed 1,029 home support
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Social Support Hours

Domestic Assistance Hours

Flexible Respite Hours

Personal Care Hours

During the 2018–19 financial year,
Community Options provided support to
more than 1,500 clients under the CHSP
program funding. This represents 3%
increase in client numbers compared to the
2017-18 financial year. In addition, during
the 2018-19 financial year, Community
Options provided almost 12,000 hours of
social support, more than 10,000 hours
of domestic assistance, more than 5,000
hours of flexible respite services, almost
11,000 hours of personal care, more than
$5,000 worth of equipment and in excess
of $170,000 worth of home modifications
services to older ACT residents. During
the financial year, Community Options also
received additional growth funding from
the Commonwealth Government towards
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the home modifications services which resulted in a significant increase in home modifications
services delivered to older ACT residents by Community Options. We are also pleased to report that
the Commonwealth Government has announced an extension to funding agreements for the CHSP
program for further two years until 30 June 2022 without any major planned changes to the program.
The extension of funding for the CHSP program will allow Community Options to continue providing
essential in-home and community-based support services to older ACT residents in the future.

Home Care Packages Program
Community Options commenced provision of services under the Commonwealth Government
Home Care Packages (HCP) Program during the 2017-18 financial year. In the first year of operation,
Community Options supported 17 older Australians residing in the ACT and its surrounding regions
under the HCP Program. During the 2018-19 financial year, Community Options experienced a major
expansion in this program area with client numbers increasing from 17 to 82. This represents an
increase in client numbers by 482% from 2017-18 to 2018-19 financial years. Community Options’
service model of brokerage/case management has proven to fit well with the consumer directed care
model of the HCP program. In addition, Community Options continued to maintain very competitive
administration and case management fees which allows our clients to fully maximise their home
care package funding from the Commonwealth Government. In fact, Community Options recently
conducted an analysis of its administration
fees charged to home care packages and
Home Care Package Clients
found that an average administration fee
charged to home care packages is 13%,
which positions Community Options strongly
in the home care packages market. We also
believe that our flexible approach in managing
home care packages in conjunction with our
low administration fees and effective service
delivery model was a key prerequisite for our
successful performance and major expansion
in this program area during the 2018-19
financial year.
82

17
2017-18
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2018-19

During the 2018-19 financial year,
Community Options continued to receive
overwhelmingly positive feedback from clients
and their family members regarding services
we delivered under the HCP program. We
would like to thank every client and family
member we supported under the HCP
program during the 2018-19 financial year
for choosing us as their preferred home care
package provider and for their contribution
to Community Options. We value the trust
and confidence you have placed in us when
selecting Community Options as your home

care package provider. We would also like to reaffirm our commitment to continuously improve
our services and provide best possible service outcomes to you and your family. As part of this
commitment, during the next financial year we are planning to conduct an evaluation of services we
deliver under the HCP program. Amongst a number of planned evaluation activities, we are planning
to conduct in-depth interviews with our HCP clients and their family members to better understand
the needs of the client groups we support under this program area and to identify opportunities for
improvement to continue to improve services we deliver.

Community Initiative
Community Options is also pleased to report about a very exciting community initiative we undertook
during the 2018-19 financial year. A number of Community Options staff members worked closely
with the Early Morning Centre Canberra, which is run by the Uniting Church. The Early Morning
Centre Canberra provides breakfast and drop in referral service for people who are homeless or at
risk of homelessness. Referral services assist people in finding services that are right for their needs.
Community Options received a number of referrals
to help some of the guests receiving services from
the Early Morning Centre who were transitioning from
the streets or Havelock House (provider of affordable,
social and specialist disability housing) to Housing
ACT properties and required some assistance with
essential furniture and other items, such as beds and
washing machines not readily available through St
Vincent de Paul or the Salvation Army. Community
Options was able to provide assistance with
purchase of furniture, white goods and other essential
household items as well as funding for twenty swags
and backpack beds for homeless people receiving services from the Early Morning Centre.
Community Options received some very positive and inspiring feedback from the Early Morning
Centre Canberra and the clients we have assisted. One of the clients who received assistance as
part of this initiative stated to Community Options that they could not believe anyone would help in
the way we did. The difference this Community Options contribution to our local community made
in the lives of some of the most disadvantaged and vulnerable members of the ACT community was
truly inspirational and highly motivational for Community Options and staff members involved in this
initiative. We hope we are able to continue to invest back into our communities in many different ways
and deliver on our mission and vision as a community based organisation supporting some of the
most vulnerable and disadvantaged residents of the ACT and its surrounding regions not only through
our funded programs but in many other ways. This new Community Options initiative is another
manifestation of Community Options’ strong commitment to serving some of the most disadvantaged
and socially vulnerable members of our local communities and partnerships we are able to forge
with other members of our community to achieve our mission and vision as a community-based
organisation.
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Community Options Constitution
Last financial year, Community Options also reviewed its mandate as per its Constitution. Namely,
in the recent years Community Options has experienced a major expansion of its programs and
services delivered to residents of the ACT and its surrounding regions. This organisational growth
has resulted in a significant broadening of client target groups and services we deliver as opposed
to what the stated organisational objectives and purposes were as per the original Constitution
as adopted in 1991. It became evident that the original organisational objectives and purposes as
described in the Constitution were no longer an accurate reflection of Community Options’ client
groups and services we deliver under many funded programs of Community Options. It became
quite evident that the organisational mandate has changed since 1991 in line with the changes in
the disability, aged and community care sector we are operating in with many more client groups
becoming eligible for services Community Options is funded to deliver. In accordance with these
changes in the organisational mandate, Community Options objectives and purposes were reviewed
and amended. These amendments were agreed to and adopted by Community Options members
at the Special General Meeting in November 2018. We strongly believe that this is an important and
exciting development in the Community Options’ organisational history and reflects some of the
important work we do with many different members of our local community.

ANNUAL REPORT 2019

Staffing Profile
Community Options staffing level remained at 26.5 full time equivalent (FTE) in the 2018 - 19 year,
after responding to the growing staffing needs of the organisation in over the past 5 years up from
20 FTE.
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The Community Options objectives and purposes as per Part II Clause 4 of the Constitution following
the amendment as adopted at the Special General Meeting in 2018 now read as the following:
(a) to provide direct assistance, support, referral and advocacy to people who require
community supports, including people who have a disability, people who have health
conditions that significantly impact their ability to function in the community, people who are
elderly, people with dementia and carers, who without such assistance would experience
loss of personal autonomy, a diminished quality of life, social exclusion or premature or
inappropriate institutionalisation; and
(b) to offer coordinated support and services, and to ensure such services are as closely
matched to the individually identified needs of service recipients as is feasible; and
(c) to promote to the public the perception that people who have a disability, people who are
elderly, people who have dementia and other people who require community supports are
entitled to the same rights as other citizens and are worthwhile, contributing members of the
community; and
(d) to offer advice to government and non-government bodies, to consider all matters
affecting the interest of Community Options Incorporated and to promote or oppose any
legislative or other measure affecting such matters concerned with the rights of people who
require community supports; and
(e) to monitor current policies and practices in services for, and to produce and maintain
statements of positions on matters pertaining to the needs of, people who require
community supports.
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2015–16

2016–17

Full-time equivalent

2017-18

2018–19

Trend

In 2017–18, we strengthened our administration and finance teams to maintain the administrative
compliance of our evolving service systems, increasing administrative staff numbers from 11% of all
staff to 14%, this has remained stable in 2018-19. The majority, 72%, of our staff are still focused on
service delivery to clients, with the remaining 14% comprising of the Management Team.
Community Options has seen some turnover
of staff in the past year with a number of long
standing staff members moving on to pursue
other opportunities. Consistency and corporate
knowledge has been retained as a remaining
36% of staff with over 5 years of service.

15+ Years
14%

1 Year
18%

10-15 Years
4%

5-10 Years
18%

2-5 Years
46%
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Organisational Chart

Community Options is committed to our value of ‘Personal development: We value and actively
pursue opportunities for staff professional growth and development’. We demonstrate this by our
ongoing dedication to professional development for all staff in the organisation.
Some of the development and training programs that staff undertook with the support of Community
Options are outlined below.
In-house staff workshops
•

Home Care Package - Process and Information

•

Privacy and Confidentiality

•

Child Protection Policy

•

Scheduled Event and Exit Processes - TCM

Conferences and forums
•

NDIS Essential Briefing - National Disability Services

•

TCM User Group - Telstra Health

•

The Connecting Up Conference - Connecting Up/Info Exchange

Training and workshops
•

COPE Basic Skills in Perinatal Mental Health - COPE (Centre of Perinatal Excellence)

•

Dealing with People in Difficult Situation - Lifeline Canberra

•

Domestic Violence Awareness Training - Legal Aid ACT & Domestic Violence Crisis Service

•

Home Care Packages Case Management Skills - Lorraine Polus and Associates

•

Paediatric Palliative Care Workshop – P.E.P.A (Program of Experience in the Palliate Approach)

•

Recognise and Respond Appropriately to Domestic and Family Violence - Lifeline Canberra

•

Restrictive Practices - Senior Practitioner ACT

•

Social Role Valorisation Workshop - John Armstrong

•

Suicide Prevention Gatekeeper - QPR Institute

•

Supporting Grief and Loss in the Family Context - Canberra Grief Centre
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Quality Management Committee Report
The 2018-19 financial year was another busy year for our Quality Management Committee. Namely,
the financial year saw an introduction of: new Aged Care Quality Standards as part of the Single
Quality Framework for all aged care services; NDIS Practice Standards as part of the Quality and
Safeguarding Framework and new registration requirements for providers under the NDIS; and
establishment of the Royal Commission into Aged Care Quality and Safety and Royal Commission
into Violence, Abuse, Neglect and Exploitation of People with Disability.
We are also pleased to report that during the 2018-19 financial year,
Community Options successfully underwent an annual quality audit
against the ISO 9001:2015 Quality Management Standard conducted
by the British Standards Institution (BSI).
The new Aged Care Quality Standards became effective on 1 July
2019 and are applicable to Community Options service delivery under the CHSP and HCP programs.
During the 2018-19 financial year, Community Options conducted a self-assessment which included
a review of organisational policy, procedures and practices against the new Aged Care Quality
Standards. New processes and practices were developed and put in place to meet the requirements
of the new Aged Care Quality Standards which included implementation of the new Single Charter of
Aged Care Rights. During the 2019-20 financial year, we are anticipating that the Aged Care Quality
and Safety Commission will be auditing Community Options against the new standards.
During the 2018-19 financial year, Community Options completed a self-assessment against the
NDIS Practice Standards and new registration requirements. Community Options commenced a
process of seeking an external accreditation against the new registration requirements and NDIS
practice standards. While preparation work commenced in the 2018-19 financial year, we are
planning to complete the new registration and accreditation requirements in the 2019-20 financial
year. We are confident in our ability to meet the accreditation and registration requirements and will
continue to use these processes to inform continuous quality improvement initiatives across the
organisation.

ANNUAL REPORT 2019
Client Satisfaction
During the 2018-19 financial year, Community Options continued to achieve high levels of client
satisfaction across all our programs and services. Results of the analysis of the 2018-19 financial year
client satisfaction
surveys
are highligted
in the included chart.
2018-19
Client
Satisfaction
As part of our quality improvement initiatives scheduled for the 2019-20 financial year, Community
Options is also planning to streamline
and improve our client satisfaction survey
templates across all our programs and
services. Community Options is hoping to
further improve and streamline the client
20%
satisfaction survey templates to ensure better
measurement of quality of services across
the organisation and enhanced organisational
capacity to identify most appropriate quality
improvement strategies in response to survey
results.

77%

Very Satisfied

Satisfied

During the 2018-19 financial year, Community Options continued to use every opportunity to raise
issues many of our clients experience with access to much needed in-home and community based
support services. With this purpose, Community Options made a voluntary submission to Royal
Commission into Aged Care Quality and Safety. As part of this submission, Community Options
highlighted a number of issues many of our clients experience with access to services under the
CHSP and HCP programs. Community Options submission included a number of case studies which
told the stories of our clients and identified a number of issues and barriers they have experienced
in their aged care service delivery journey. Some of the issues highlighted in the Community Options
submission included: lack of access to basic support and services available to older Australians in
their own homes and in the community; significant delays with access to basic support services; and
lack of desperately required medium to longer-term case management services to older Australians
living in their own homes prior to their transition to the HCP program funding.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783
Your Members of the Board of Management submit the financial report of Community Options
Incorporated (the Association) for the financial year ended 30 June 2019.

Financial Report
2018 - 2019

Board of Management
The names of Members of the Board of Management of Community Options Incorporated throughout
the year and at the date of this report are:
David Lysons
Des Heaney
John Fely
Donna Clancy
Daniel O’Hagan
Karen Noble
Brian Corley

Chairperson
Board Member
Board Member
Board Member
Board Member
Board Member
Executive Director

Members have been in office since the start of the financial year to the date of this report unless
otherwise stated.
Principal Activities

COMMUNITY OPTIONS
INCORPORATED
ABN 48 485 657 783

The principal activities of Community Options Incorporated during the financial year were to provide
support services to enable people in the ACT who are frail, aged, or who have a disability, or who are
carers, to live in our community with dignity and with an acceptable quality of life.
Significant Changes
No significant change in the nature of these activities occurred during the year.
Operating Result
The surplus for the year ended 30 June 2019 amounted to $178,007 (2018: surplus $232,982).

FINANCIAL REPORT

Signed in accordance with a resolution of the Board of Management.

FOR THE YEAR ENDED
30 JUNE 2019
Board Member

Board Member
Dated this
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2019

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2019

Note

Revenue
Expenditure
Community Options
National Disability Insurance Scheme
ACT Respite Links Project
Transitional Care
Commonwealth Home Support Program
Community Assistance and Support Program
Flexible Family Support
Regional Assessment Services
Women and Newborn Community Support Program
Client expenses
Home Care Packages
Surplus from operations

Total comprehensive income for the year

2

2019
$

2018
$

9,206,308

8,506,024

(1,391,832)
(3,143,557)
(335,793)
(1,758,847)
(1,218,816)
(181,767)
(221,399)
(271,617)
(308,785)
(195,888)

(1,177,088)
(2,759,528)
(9,518)
(339,293)
(1,710,696)
(1,338,261)
(194,484)
(224,825)
(274,559)
(244,790)
-

178,007

232,982

178,007

232,982

Note

2019
$

2018
$

4,311,138
17,910
35,640
134,884

3,454,271
1,426
35,640
260,986

4,499,572

3,752,323

726,173

442,228

726,173

442,228

5,225,745

4,194,551

631,930
287,908
135,735
1,172,732

647,788
243,119
700,183

2,228,305

1,591,090

26,667
231,972

42,667
-

258,639

42,667

TOTAL LIABILITIES

2,486,944

1,633,757

NET ASSETS

2,738,801

2,560,794

2,559,595
179,206

2,332,389
228,405

2,738,801

2,560,794

ASSETS
CURRENT ASSETS
5
6
7
8

Cash and cash equivalents
Trade and other receivables
Financial assets
Other current assets
TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Plant and equipment

9

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
10
11
12
13

Trade and other payables
Short-term provisions
Short-term financial liabilities
Other current liabilities
TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

11
12

Long-term provisions
Long-term financial liabilities
TOTAL NON-CURRENT LIABILITIES

EQUITY
Retained earnings
Reserve

18

TOTAL EQUITY
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The accompanying notes form part of these financial statements.

The accompanying notes form part of these financial statements.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2019

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2019

Note

Balance at 1 July 2017
Comprehensive income
Surplus for the year
Transfer to / (from) reserve

18

Balance at 30 June 2018

Retained
Earnings
$

Sick Leave
Reserve
$

Note

Total
$

2,139,853

187,959

2,327,812

232,982
(40,446)

40,446

232,982
-

2,332,389

228,405

2,560,794

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Interest received
Payments to suppliers and employees

18

Balance at 30 June 2019

178,007
49,199

(49,199)

178,007
-

2,559,595

179,206

2,738,801

8,922,376
22,860
(8,657,472)

Net cash generated from operating activities

1,051,347

287,764

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of plant and equipment
Purchase of plant and equipment

83,029
(144,437)

60,250
(247,272)

(61,408)

(187,022)

CASH FLOWS FROM FINANCING ACTIVITIES
Payment of lease liabilities

(133,072)

-

Net cash (used in) financing activities

(133,072)

-

856,867

100,742

3,454,271

3,353,529

4,311,138

3,454,271

Net increase in cash held
Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year

30

2018
$

10,147,118
29,882
(9,125,653)

Net cash (used in) investing activities

Comprehensive income
Surplus for the year
Transfer (from) / to reserve

2019
$

5

The accompanying notes form part of these financial statements.

The accompanying notes form part of these financial statements.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

Note 1: Statement of Significant Accounting Policies

Note 1: Statement of Significant Accounting Policies (Continued)

These financial statements cover Community Options Incorporated as an individual entity. Community
Options Incorporated is an Association incorporated in Australian Capital Territory under the
Australian Charities and Not-for-profits Commission Act 2012.

Classification of financial assets and financial liabilities (Continued)

Basis of Preparation
Community Options Incorporated applies Australian Accounting Standards – Reduced Disclosure
Requirements as set out in AASB 1053: Application of Tiers of Australian Accounting Standards and
AASB 2010–2: Amendments to Australian Accounting Standards arising from Reduced Disclosure
Requirements and other applicable Australian Accounting Standards – Reduced Disclosure
Requirements.
The financial statements are general purpose financial statements that have been prepared in
accordance with Australian Accounting Standards – Reduced Disclosure Requirements of the
Australian Accounting Standards Board (AASB) and the Australian Charities and Not-for-profits
Commission Act 2012. The Association is a not-for-profit entity for financial reporting purposes under
Australian Accounting Standards.
Australian Accounting Standards set out accounting policies that the AASB has concluded would
result in financial statements containing relevant and reliable information about transactions, events
and conditions. Material accounting policies adopted in the preparation of the financial statements are
presented below and have been consistently applied unless stated otherwise.
The financial statements, except for the cash flow information, have been prepared on an accruals
basis and are based on historical costs, modified, where applicable, by the measurement at fair value
of selected non-current assets, financial assets and financial liabilities. The amounts presented in the
financial statements have been rounded to the nearest dollar.
The financial statements were authorised for issue on 29 November 2019 by the Board of
Management of the Association.

Notes to the table:
(i)
Reclassification from Held to Maturity to Amortised Cost
Term deposits that would previously have been classified as held to maturity are now classified at
amortised cost. The entity intends to hold the assets to maturity to collect contractual cash flows and
these cash flows consist solely of payments of principal and interest on the principal amount
outstanding. There was no difference between the previous carrying amount and the revised carrying
amount of these assets.
Leases – Adoption of AASB 16
Except for the changes below, the Association has consistently applied the accounting policies to all
periods presented in these financial statements. The Association applied AASB 16 with a date of
initial application of 1 July 2018. As a result, the Association has changed its accounting policy for
lease contracts as detailed below.
The Association applied AASB 16 using the modified retrospective approach, under which the
cumulative effect of initial application is recognised in retained earnings at 1 July 2018. The details of
the changes in accounting policies are disclosed below.
Leases classified as operating leases under AASB 116
At transition, lease liabilities were measured at the present value of the remaining lease payments.
Right-of-use assets are measured at their carrying amount as if AASB 116 had been applied since the
commencement date.
Accounting Policies
a.

Changes to Accounting Policy
Financial Instruments - Adoption of AASB 9

Community Options Incorporated is exempt from income tax due to the exemption granted
under the section 50-35 of the Income Tax Assessment Act 1997, as amended.

Community Options Incorporated has adopted AASB 9 Financial Instruments for the first time in the
current year with a date of initial adoption of 1 July 2018.
Classification of financial assets and financial liabilities
The table below illustrates the classification and measurement of financial assets and liabilities under
AASB 9 and AASB 139 at the date of initial application.
Change in carrying
Classification under Classification
under AAASB 9
amount at adoption
AAASB 139
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Income Tax

Trade and other receivables

Loans and
receivables

Amortised cost

Nil

Cash and cash equivalents

Cash and cash
equivalents

Amortised cost

Nil

Term deposit

Held to maturity

Amortised cost

Nil

Trade and other payables

Other financial
liabilities

Amortised cost

Nil

Finance lease liabilities

Other financial
liabilities

Amortised cost

Nil

9

b.

Fair Value of Assets and Liabilities
The Association measures some of its assets at fair value on a recurring basis.
Fair value is the price the Association would receive to sell an asset or would have to pay to
transfer a liability in an orderly (i.e. unforced) transaction between independent,
knowledgeable and willing market participants at the measurement date.
As fair value is a market-based measure, the closest equivalent observable market pricing
information is used to determine fair value. Adjustments to market values may be made
having regard to the characteristics of the specific asset or liability. The fair values of assets
and liabilities that are not traded in an active market are determined using one or more
valuation techniques. These valuation techniques maximise, to the extent possible, the use of
observable market data.
To the extent possible, market information is extracted from either the principal market for the
asset or liability (i.e. the market with the greatest volume and level of activity for the asset or
liability) or, in the absence of such a market, the most advantageous market available to the
entity at reporting date (i.e. the market that maximises the receipts from the sale of the asset
or minimises the payment made to transfer the liability, after taking into account transaction
costs and transport costs).

10
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

Note 1: Statement of Significant Accounting Policies (continued)

Note 1: Statement of Significant Accounting Policies (continued)

b.

d.

Fair Value of Assets and Liabilities (continued)
For non-financial assets, the fair value measurement also takes into account a market
participant’s ability to use the asset in its highest and best use, or to sell it to another market
participant that would use the asset in its highest and best use.

The Association has applied AASB 16 Leases using the modified retrospective approach and
therefore the comparative information has not been restated and continues to be reported
under AASB 117. The details of accounting policies under AASB 117 are disclosed separately
if they are different from those under AASB 16.

The fair value of liabilities and the entity’s own equity instruments (excluding those related to
share-based payment arrangements) may be valued, where there is no observable market
price in relation to the transfer of such financial instrument, by reference to observable market
information where such instruments are held as assets. Where this information is not
available, other valuation techniques are adopted and, where significant, are detailed in the
respective note to the financial statements.
c.

At inception of a contract the Association assesses whether a contract is or contains a lease.
A contract is or contains a lease of the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration. To assess whether a
contract conveys the right to control the use of an identified asset the Association considers
whether:
- The contract involves the use of an identified asset – this may be specified explicitly
or implicitly and should be physically distinct or represent substantially all of the
capacity of a physically distinct asset. If the supplier has a substantive substitution
right, then the asset is not identified;
- The Association has the right to obtain substantially all of the economic benefits from
the use of the asset throughout the period of use; and
The Association has the right to direct the use of the asset. The Association has this
right when it has the decision-making rights that are most relevant to changing how and for
what purpose the asset is used.

Property, Plant and Equipment
Plant and Equipment
Each class of plant and equipment is carried at cost or fair value as indicated less, where
applicable, any accumulated depreciation and impairment losses.
Plant and equipment are measured on the cost basis and are therefore carried at cost less
accumulated depreciation and any accumulated impairment losses. In the event the carrying
amount of plant and equipment is greater than its estimated recoverable amount, the carrying
amount is written down immediately to its estimated recoverable amount and impairment
losses recognised either in profit or loss or as a revaluation decrease if the impairment losses
relate to a revalued asset. A formal assessment of recoverable amount is made when
impairment indicators are present (refer to Note 1(f) for details of impairment).
Subsequent costs are included in the asset’s carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic benefits associated with
the item will flow to the Association and the cost of the item can be measured reliably. All
other repairs and maintenance are recognised as expenses in profit or loss during the
financial period in which they are incurred.
Depreciation
The depreciable amount of all fixed assets, including buildings and capitalised lease assets, is
depreciated on a straight-line basis over the asset’s useful life commencing from the time the
asset is held ready for use. Leasehold improvements are depreciated over the shorter of
either the unexpired period of the lease or the estimated useful lives of the improvements.
The depreciation rates used for each class of depreciable assets are:
Class of Fixed Asset
Motor vehicles
Furniture, fixtures and fittings
Plant and equipment
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Depreciation Rate
20%
10-35%
10-50%

Leases

This policy is applied to contracts entered into, or changed, on or after 1 July 2018.
e.

Financial Instruments
Initial Recognition and Measurement
Financial assets and financial liabilities are recognised when the Association becomes a party
to the contractual provisions of the instrument. For financial assets, this is equivalent to the
date that the Association commits itself to either purchase or sell the asset (i.e. trade date
accounting is adopted).
Financial instruments are initially measured at fair value plus transactions costs except where
the instrument is classified at ‘fair value through profit or loss’ in which case transaction costs
are expensed to profit or loss immediately.
Impairment of Financial Assets
At the end of the reporting period the Association assesses whether there is any objective
evidence that a financial asset or group of financial assets is impaired.
Financial assets at amortised cost
If there is objective evidence that an impairment loss on financial assets carried at amortised
cost has been incurred, the amount of the loss is measured as the difference between the
asset’s carrying amount and the present value of the estimated future cash flows discounted
at the financial assets original effective interest rate.

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the
end of each reporting period.

Impairment on loans and receivables is reduced through the use of an allowance accounts, all
other impairment losses on financial assets at amortised cost are taken directly to the asset.

Gains and losses on disposals are determined by comparing proceeds with the carrying
amount. These gains or losses are included in the statement of profit or loss and other
comprehensive income. When revalued assets are sold, amounts included in the revaluation
relating to that asset are transferred to retained earnings.

Subsequent recoveries of amounts previously written off are credited against other expenses
in profit or loss.

11
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Note 1: Statement of Significant Accounting Policies (continued)

Note 1: Statement of Significant Accounting Policies (continued)

e.

g.

Financial Instruments (continued)
Financial assets

Short-term employee benefits
Provision is made for the Association’s obligation for short-term employee benefits. Shortterm employee benefits are benefits (other than termination benefits) that are expected to be
settled wholly before 12 months after the end of the annual reporting period in which the
employees render the related service, including wages and salaries. Short-term employee
benefits are measured at the (undiscounted) amounts expected to be paid when the
obligation is settled.

All recognised financial assets are subsequently measured in their entirety at either amortised
cost or fair value, depending on the classification of the financial assets.
Classification
On initial recognition, the Association classifies its financial assets into the following
categories, those measured at amortised cost.

Other long-term employee benefits
Provision is made for employees’ annual leave entitlements not expected to be settled wholly
within 12 months after the end of the annual reporting period in which the employees render
the related service. Other long-term benefits are measured at the present value of the
expected future payments to be made to employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of service and employee departures, and
are discounted at rates determined by reference to market yields at the end of the reporting
period on government bonds that have maturity dates that approximate the terms of the
obligations. Any remeasurements of obligations for other long-term employee benefits for
changes in assumptions are recognised in profit or loss in the periods in which the changes
occur.

Financial assets are not reclassified subsequent to their initial recognition unless the
Association changes its business model for managing financial assets.
Amortised cost
Assets measured at amortised cost are financial assets where:
the business model is to hold assets to collect contractual cash flows; and
the contractual terms give rise on specified dates to cash flows are solely payments
of principal and interest on the principal amount outstanding.
The Association’s financial assets measured at amortised cost comprise trade and other
receivables and cash and cash equivalents in the statement of financial position.

The Association’s obligations for long-term employee benefits are presented as non-current
provisions in its statement of financial position, except where the Association does not have
an unconditional right to defer settlement for at least 12 months after the reporting date, in
which case the obligations are presented as current provisions.

Subsequent to initial recognition, these assets are carried at amortised cost using the
effective interest rate method less provision for impairment.
Interest income, foreign exchange gains or losses and impairment are recognised in profit or
loss. Gain or loss on derecognition is recognised in profit or loss.
f.

Where it is not possible to estimate the recoverable amount of an individual asset, the
Association estimates the recoverable amount of the cash-generating unit to which the asset
belongs.
Where the future economic benefits of the asset are not primarily dependent upon the asset’s
ability to generate net cash inflows and when the entity would, if deprived of the asset, replace
its remaining future economic benefits, value in use is determined as the depreciated
replacement cost of an asset.
Where an impairment loss on a revalued asset is identified, this is recognised against the
revaluation surplus in respect of the same class of asset to the extent that the impairment loss
does not exceed the amount in the revaluation surplus for that class of asset.
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h.

Impairment of Assets
At the end of each reporting period, the Association assesses whether there is any indication
that an asset may be impaired. If such an indication exists, an impairment test is carried out
on the asset by comparing the recoverable amount of the asset, being the higher of the
asset’s fair value less costs of disposal and value in use, to the asset’s carrying amount. Any
excess of the asset’s carrying amount over its recoverable amount is recognised immediately
in profit or loss, unless the asset is carried at a revalued amount in accordance with another
Standard (eg in accordance with the revaluation model in AASB 116: Property, Plant and
Equipment). Any impairment loss of a revalued asset is treated as a revaluation decrease in
accordance with that other Standard.

13

Employee Benefits

Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at-call with banks, other
short-term highly liquid investments with original maturities of three months or less, and bank
overdrafts.

i.

Trade and Other Receivables
Trade and other receivables include amounts due from members as well as amounts
receivable from customers for goods sold in the ordinary course of business. Receivables
expected to be collected within 12 months of the end of the reporting period are classified as
current assets. All other receivables are classified as non-current assets.
Accounts receivable are initially recognised at fair value and subsequently measured at
amortised cost using the effective interest method, less any provision for impairment. Refer to
Note 1(e) for further discussion on the determination of impairment losses.

j.

Revenue and Other Income
When grant revenue is received whereby the Association incurs an obligation to deliver
economic value directly back to the contributor, this is considered a reciprocal transaction and
the grant revenue is recognised in the statement of financial position as a liability until the
service has been delivered to the contributor, otherwise the grant is recognised as income on
receipt.
If conditions are attached to the grant which must be satisfied before it is eligible to receive
the contribution, the recognition of the grant as revenue will be deferred until those conditions
are satisfied.

14
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Note 1: Statement of Significant Accounting Policies (continued)

Note 1: Statement of Significant Accounting Policies (continued)

j.

o.

Revenue and Other Income (continued)
Non-reciprocal grant revenue is recognised in profit or loss when the Association obtains
control of the grant, it is probable that the economic benefits gained from the grant will flow to
the Association and the amount of the grant can be measured reliably.

Key estimates – Impairment
The Association assesses impairment at the end of each reporting period by evaluation of
conditions and events specific to the Association that may be indicative of impairment
triggers. Recoverable amounts of relevant assets are reassessed using value-in-use
calculations which incorporate various key assumptions.

Donations and bequests are recognised as revenue when received.
Revenue from the sale of goods is recognised at the point of delivery as this corresponds to
the transfer of significant risks and rewards of ownership of the goods and the cessation of all
involvement in those goods.
Interest revenue is recognised using the effective interest rate method, which, for floating rate
financial assets is the rate inherent in the instrument. Dividend revenue is recognised when
the right to receive a dividend has been established.
All revenue is stated net of the amount of goods and services tax (GST).
k.

Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of the amount of GST receivable or payable.
The net amount of GST recoverable from, or payable to, the ATO is included with other
receivables or payables in the statement of financial position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from
investing or financing activities which are recoverable from, or payable to, the ATO are
presented as operating cash flows included in receipts from customers or payments to
suppliers.

l.

Trade and Other Payables

Key Estimates

The Association determined conditions of impairment through obtaining market information
about the cost of the existing assets in which would cost to purchase at current arm’s length
market prices.
p.

Key Judgements
Provision for the impairment of receivables
Included in trade receivables and other receivables at the end of the reporting period are
amounts receivable from members. The Board of Management has received undertakings
from the member debtors that such amounts will be paid and therefore no provision for
impairment has been made.
Employee benefits
For the purpose of measurement, AASB 119: Employee Benefits defines obligations for shortterm employee benefits as obligations expected to be settled wholly before 12 months after
the end of the annual reporting period in which the employees render the related services. As
the Association expects that all of its employees would use all of their annual leave
entitlements earned during a reporting period before 12 months after the end of the reporting
period, the Association believes that the obligations for annual leave entitlements satisfy the
definition of short-term employee benefits and, therefore, can be measured at the
(undiscounted) amounts expected to be paid to employees when the obligations are settled.

Trade and other payables represent the liabilities outstanding at the end of the reporting
period for goods and services received by the Association during the reporting period that
remain unpaid. The balance is recognised as a current liability with the amounts normally paid
within 30 days of recognition of the liability.
m.

Provisions
Provisions are recognised when the Association has a legal or constructive obligation, as a
result of past events, for which it is probable that an outflow of economic benefits will result
and that outflow can be reliably measured. Provisions recognised represent the best estimate
of the amounts required to settle the obligation at the end of the reporting period.

n.

Comparative Figures
Where required by Accounting Standards, comparative figures have been adjusted to conform
to changes in presentation for the current financial year.
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Note
Note 2:

2019
$

2018
$

Revenue
Revenue from Government grants, clients and other grants:
Community Options
National Disability Insurance Scheme
ACT Respite Links Program
Transitional Care
Commonwealth Home Support Program
Community Assistance and Support Program
Flexible Family Support
Women and Newborn Community Support Program
Client income
Home care

500,097
3,204,807
15
411,663
2,255,986
1,505,922
222,158
331,901
436,633
337,126

319,238
3,084,679
300
420,449
2,172,221
1,618,188
236,537
341,872
312,540
-

Total Revenue

9,206,308

8,506,024

a.

Note

Note 7:
CURRENT
Term deposits
Note 8:

287,711
2,745,792

152,163
2,660,640

Note 4:

29,882
4,564,424

22,860
4,462,022

Plant and equipment at cost
Less accumulated depreciation

Key Management Personnel Compensation
Note 5:

Furniture, fixture and fittings at cost
Less accumulated depreciation

Key Management Personnel Compensation

The totals of remuneration paid to Key Management Personnel (KMP) of the Association during the
year were as follows:
443,640

Motor vehicles at cost
Less accumulated depreciation

463,533
Right of Use Asset at cost
Accumulated amortisation

Cash and Cash Equivalents

Cash at bank
Cash on hand
19

4,309,638
1,500

3,452,771
1,500

4,311,138

3,454,271

51,917
(34,007)

31,274
(29,848)

19

17,910

1,426

19

35,640

35,640

59,676
75,208

57,867
203,119

134,884

260,986

150,487
(108,719)

181,873
(110,007)

41,768

71,866

150,070
(62,490)

167,387
(51,563)

87,580

115,824

335,932
(98,810)

391,163
(136,625)

237,122

254,538

494,591
(134,888)

-

359,703

-

726,173

442,228

Plant and Equipment

Significant Revenue and Expenses
Interest revenue
Government grant revenue

2018
$

Other Current Assets

CURRENT
Prepayments
Accrued income

Note 9:

Expenses

2019
$

Financial Assets

Surplus for the year

Depreciation expense
Employee benefits expenses
b.

Trade and Other Receivables

CURRENT
Trade receivables
Provision for impairment

Revenue and Other Income

Note 3:

Note 6:

Total plant and equipment

Reconciliation of Cash
Cash at the end of the financial year as shown in the statement of cash flows is reconciled to items in
the statement of financial position as follows:
Cash and cash equivalents
4,311,138
3,454,271
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Plant and Equipment (continued)

Note 11:

Movements in Carrying Amounts

Provisions (continued)

Analysis of Provisions

Movements in carrying amounts for each class of plant and equipment between the beginning and the
end of the current financial year:
Plant &
equipment
Balance at 1 July 2018
Additions
Disposals
Depreciation write back on disposals
Depreciation expense

$
71,866
12,150
(42,248)

494,591
(134,888)

Furniture,
fixtures &
fittings
$
115,824
1,539
(29,783)

41,768

359,703

87,580

Note

2019
$

Carrying amount at 30 June 2019

Note 10:

Trade and Other Payables

Right of
use asset
$

Trade payables
Accrued expenses
GST and PAYG payable
Superannuation payable

a.

Total

$
254,538
130,748
(185,988)
118,616
(80,792)

$
442,228
639,028
(185,988)
118,616
(287,711)

237,122

726,173

2018
$

159,294
365,100
88,402
19,134

147,057
431,907
66,419
2,405

631,930

647,788

19

Financial liabilities as trade and other payables
Note 11:

$

631,930
(88,402)
(365,100)
(19,134)

647,788
(66,419)
(431,907)
(2,405)

159,294

147,057

Provisions

NON-CURRENT
Provision for makegood on premises

Total provisions

19

13,965
220,610
53,333

33,478
172,308
37,333

287,908

243,119

26,667

42,667

26,667

42,667

314,575

285,786

Annual leave

Total

$

$

80,000
-

33,478
(19,513)

172,308
48,302

285,786
28,789

Balance at 30 June 2019

80,000

13,965

220,610

314,575

Employee provisions – annual leave entitlements
The provision for employee benefits represents amounts accrued for annual leave.
Based on past experience, the Association expects the full amount of the annual leave balance to be
settled within the next 12 months. Further, these amounts must be classified as current liabilities since
the Association does not have an unconditional right to defer the settlement of these amounts in the
event employees wish to use their leave entitlements.
Makegood provision
The makegood provision is the net present value of Community Options Incorporated’s future liability
to return the lease hold property to the original condition.
2019
$
Note 12:

NON-CURRENT
Lease liability

Note 13:

2018
$

Financial Liabilities
135,735

-

135,735

-

231,972

-

231,972

-

1,172,732

700,183

1,308,467

700,183

Other Current Liabilities

CURRENT
Unexpended grants

CURRENT
Provision for long service leave
Provision for annual leave
Provision for makegood on premises

Long service
leave
$

Opening Balance at 1 July 2018
Net movement

CURRENT
Lease liability

Financial liabilities at amortised cost classified as Trade and Other Payables

CURRENT
Trade and other payables
Less: GST and PAYG payable
Less: Accrued expenses
Less: Superannuation payable

42

Motor
vehicles

Makegood
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Capital and Leasing Commitments

Note 19:

Lease Commitments

The Association’s financial instruments consist mainly of deposits with banks, short term investments,
accounts receivable and accounts payable.

Non-cancellable leases contracted for
Payable - minimum lease payments:
— not later than 12 months
— between 12 months and 5 years

135,735
231,972

133,073
367,706

367,707

500,779

Community Options have entered into a 5 year non-cancellable property lease with Ethical Property
Commercial for premises in Griffith, which expires on 28 February 2022 with a 2% increase plus CPI
per annum.
Note 15:

Contingent Liabilities and Contingent Assets

As at balance date the Board of Management has no known contingent liabilities or contingent assets.
Note 16:

Financial Risk Management

The totals for each category of financial instruments, measured in accordance with AASB 9: Financial
Instruments as detailed in the accounting policies of these financial statements, are as follows:
Note
Financial Assets
5
6a
7

Cash and cash equivalents
Trade and other receivables
Held-to-maturity assets
Financial Liabilities
Financial liabilities at amortised cost
- Trade and other payables

Events After Balance Sheet Date

2019
$

2018
$

4,311,138
17,910
35,640

3,454,271
1,426
35,640

4,364,688

3,491,337

159,294

147,057

10b

The Board of Management is not aware of any significant events since the end of the reporting period.

Note 19:

Note 17:

The Association has assets that are measured at fair value on a recurring basis after initial
recognition.

Related Party Transactions

The Association’s main related parties are as follows:
a.

Key Management Personnel
Any person(s) having authority and responsibility for planning, directing and controlling the
activities of the Association, directly or indirectly, including its Board of Management, are
considered Key Management Personnel.
One member of the Board of Management received remuneration in connection with services
provided. Refer to Note 4 for amounts paid to Key Management Personnel.

b.

Other Related Parties
Other related parties include close family members of Key Management Personnel and
entities that are controlled or significantly influenced by those Key Management Personnel,
individually or collectively with their close family members.

Fair Value Measurements

The Association does not subsequently measure any liabilities at fair value on a recurring basis, or
any assets or liabilities at fair value on a non-recurring basis.
Note 20:

Association Details

The registered office and principal place of business of the Association is:
Community Options
Level 2, Endeavour House
1 Franklin St
Griffith ACT 2603

The Association has employed two sons of the Executive Director. Their employment is on
normal commercial terms and conditions.
Note 18:

Reserve
2019
$

Sick leave reserve

2018
$

179,206

228,405

179,206

228,405

Sick leave reserve
This reserve records a vesting portion of sick leave to be paid to long term staff in the event of not
using a portion of their sick leave balance. This policy was established by the Executive Director and
is titled ‘Policy to allow staff to cash-out sick leave/personal leave’.
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ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL POSITION OF
INCORPORATED ASSOCATION
In the opinion of the Association the financial statements as set out on pages 5 to 22:
1) Present a true and fair view of the financial position of the Community Options Incorporated as at
30 June 2019 and its performance for the year ended on that date in accordance with Australian
Accounting Standards, mandatory professional reporting requirements and other authoritative
pronouncements of the Australian Accounting Standards Board.
2) At the date of this statement, there are reasonable grounds to believe that the Community
Options Incorporated will be able to pay its debts as and when they fall due.
This statement is made in accordance with a resolution of the members of the Association and is
signed for and on behalf of the Association by:
Board of Management of Community Options

Board Member

Board Member

Dated

46

day of November 2019
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